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Roll Call1)

Members Present: Ald. Witkowski, Mr. Gielow, Mr. Schroeder, Mr. Heard, Mr. Moore, 

Deputy City Attorney Burke and Deputy Inspector Ruzinski.

Members Absent: Mr. Feldmeier.

Review and approval of the minutes of the May 19, 2006 meeting2)

The minutes were forwarded to members via e-mail for review and approval.  City Clerk 

staff received a telephone call from Deputy Inspector Ruzinski to request the minutes be 

amended for the purpose of correcting typographical errors. 

The minutes were amended to include corrections and resent to members for approval.

Review and discussion of final report and recommendations3)

There was unanimous vote by Community Services Task Force members to amend the 

draft report and final recommendations by making the following changes:

Prevailed. 6-0.  Deputy City Attorney Burke "abstained".

Mr. Schroeder provided a draft overview approximating the identifiable costs comparison 

of Police Officer Positions to that of 20 Community Service Officer positions for a 5-year 

period.  Mr. Schroeder advised members that he would amend the estimated cost 

comparison report to include a note indicating cost comparison training cost are fixed 

within the MPD budget and will not necessarily represent additional costs.

Page 4, paragraph 1:

Among several recommendations submitted, the establishment of "Community Service 

Officers" was urged to create additional sets of "eyes and ears" in neighborhoods, 

especially to those that were experiencing a disproportionate elevated share of urban 

problems of a particular city.

Page 4, paragraph 6:

In Wisconsin, cities such as West Bend, Menasha and Oshkosh employed civilian CSOs 
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have varied duties that include animal complaints, traffic and parking control, minor 

ordinance violations and support to police staff.

Page 5, paragraph 1:

The common feature among municipalities that employ civilian pubic safety officers 

includes the active support of the municipal police and other departmental staff with the 

stated avoidance of involving the incumbents of these positions in serious or dangerous 

law enforcement situations.  These community positions have no arrest powers, may not 

carry weapons (although some carry pepper spray for self-defense) and may not respond 

to calls with an emergency status.  Enforcement powers are generally related to parking 

control.

Page 6, paragraph 3:

The safety of Community Service Officers was also addressed as part of a telephone 

conference by the task force with the Orlando Florida Police Department, a city with 20 

plus years of program operation.  In addition to having no instances of a Community 

Service Officer injured or harmed in the performance of duty, the Orlando Police 

Department reserves the CSO duties to designated areas of the city.  Additionally, the 

Orlando Police Department keeps a changing "no-go" address list where only a sworn law 

enforcement officer may respond.

Page 8, Public acceptance - IV. City Attorney's Office:

The Office of the City Attorney, in the course of the CSS task force meetings, has 

offered the opinion that civilian personnel, functioning as Community Service Officers, 

could serve as traffic accident investigators.  N prohibition exists in state law.  

Furthermore, the CSO would be able to issue citations for municipal ordinance violations 

with Common Council and Chief of Police authorization.  The CSO would be able direct 

traffic; however, unless the CSO is designated as a traffic officer, any failure to comply 

with direction given by a CSO would not be enforceable.

Pages 8 – 9, Public acceptance

V. Community Service Officer Duties and Calls for Service:

The task force gave considerable consideration to CSO responses to calls for service.  

In general, the task force believes that the CSO will be able to respond to most traffic 

incidents as well as non-violent, over-with calls for police service.  "Over-with" calls for 

police service can be characterized as not -in-progress incidents where no suspect is 

present and a police report is required or a police investigation should be initiated. 

Examples of these types of calls include burglaries, stolen vehicles, vandalism and 

assorted economic crimes such as forgeries or frauds.  Traffic related duties were also 

recommended.

The task force reviewed the current list of calls for service and identified calls for service 

fro the priority one through four lists that can be handled by a CSO, freeing officers for 

other calls needing a law enforcement response.  Te task force acknowledges that the 

Chief of Police reserves the authority to deploy a CSO in a manner consistent with his or 

her judgment.

Pages 9-10,

VI. Community Service Staffing Task Force Recommendations:

CSOs can assist the MPD in, at a minimum, continuing the same level of service or 

improving police service at a lower cost.

2.  The Community Service Officers should be full-item and part-time civilian positions 

assigned to the MPD, deployed by the Chief of Police.
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4.  All candidates for the position of CSO will pass examinations, background checks 

and psychological screening as determined by the Fire and Police Commission.  

Preference points may be awarded to retired or resigned-in-good-standing Milwaukee 

Police Officers who wish to apply to the CSO program.

5.  The position of Community Service Officer will be represented by an appropriate 

bargaining unit, which may be determined by the Wisconsin Employment Relations 

Commission.

Page 11,  (bullet #6):

August 30, 2006 - MPD and the Fire and Police Commission to finalize the CSO job 

description.

Page 12

VII. Other Discussion Relating to Police Service:

2.  Examine the feasibility of augmenting or expanding the current position of Police 

Services Specialist to include job duties that would align with the job duties of a 

Community Service Officer.  The skills of the Police Service Specialist should be used to 

conduct investigations for all MPD positions requiring background checks.

Police Service Specialists, retired police officers, currently have the opportunity to return 

to non-enforcement activities with MPD including conducting licensing investigations, 

engaging in office duties or assisting with police vehicle services including vehicle 

conveyance and vehicle transfer and maintenance.

Motion by Deputy Inspector Ruzinski to include a thank you statement in the final report 

and recommendations to city clerk staff.  Seconded by Mr. Gielow.

Meeting Adjourned: 2:50 P.M.

Diana Morgan

Staff Assistant
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